Directors Report FEBRUARY 10, 2022

l. Apprentices

We have added 13 new apprentices and released/terminated 3 (since our last trustees
meeting bringing our total to 63 apprentices). We are still conducting our related classroom
training and testing online until further notice. All attendees must adhere to wearing masks
and practicing safe distancing. We are continuing to adhere to CDC guidelines. i.e., Covid
guestionnaire form, temperature test, social distancing, masks, hand sanitizing.

Il. Upgrading Program:

We have had 42 inquiries for our apprenticeship program and 18 applicants fill out an
application.

Due to the high demand from contractors needing apprentices, we continue advertising on
Indeed and Craigslist. Also, Mike Smith has been visiting Miami Lakes Technical, Sheridan
Technical, and Robert Morgan Technical soliciting students about apprenticeship.

On November 14-17, 2021, Mike Smith went to Crosby, TX to attend the class “Time to get
uncomfortable”. It's a class to start a MAP (Member Assistance Program).

Mike Smith and Mark Schaunaman participated in the Building Trades meeting with
Commissioner Steve Geller on November 18, 2021.

Mike Smith participated in a Career Fair on December 10, 2021with John Mullen.

Mike Smith did a speaking event at Bowman Ashe-Doolin K-8 in Homestead, FL on
December 15, 2021.

Mike Smith participated in the City of Ft. Pierce Job Fair with Eyal Cohen (business agent
for South Florida Water Management) on January 20, 2022.

Mike Smith participated in the South Fork High School Job Fair on January 27, 2022.
Mike Smith will be participating in the John I. Leonard Job Fair on February 7, 2022.

Mike Smith was invited to teach an Introduction to Tower Crane Operations (Level 1) class
at the ITC in Crosby, TX on February 21-25, 2022. The fund will be reimbursed for his time
through the ITC (International Training Center).

Mike Smith continues to attend PCJAC, MDYPA and UJAC meetings. The applicable
attendance documents will be sent to the administrator.

We need to increase the NCCCO reimbursement from $300 to $500 (Please see
Attachment A - NCCCO fees). This would apply to any operator working under a covered
contract or on the out of work list. Reimbursements would be limited to once per
certification period (5 years), except that an additional reimbursement would be issued if
they are adding an additional crane during that certification period.




[ll. Classes for this Quarter:

We held a Signaling certification class on November 13™, 2022. Twenty members attended
the class.

We have started doing the NCCCO review classes virtually. The NCCCO Written exam
will be held in person on February 20, 2022, at the Union Hall.

We are having a Forklift certification class on March 19, 2022.

We are having an OSHA 10 certification class on April 2 & 3, 2022.

We will send an email out to all the union members for both classes.

We request approval to attend the FAC conference that will be held on July 12-15, 2022
(registration information is pending).

IV. School Board

We have received a School Board check in the amount of $30,179.60 for the winter term.
This has been forwarded to the administrator.

V. Equipment Program:

Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent
repairs on the equipment.

Per the vote and direction of the trustees at the special meeting, a Link-belt 8030 Rough
Terrain was purchased from Select Crane Sales. It will be delivered on February 5, 2022,
by Sim’s Crane.

At the previous meeting we were approved to purchase a forklift in the amount of $50,000.
Due to the high demand of equipment the forklift that we were able to obtain is a 2014
SkyTrak 6042 selling price of $59,000. Plus $4,000 if we want it painted. The hours on
the forklift are 1900. (Please see Attachment B.) We request approval of the additional
cost.

We need to purchase an updated Lattice Boom Crane. We request approval for up to
$300,000 for the purchase. (Please see Attachment C.)

VI. Training Site:

15 NCCCO Practical’s have been given this quarter. (11 have passed/4 failed).

There were 78 people signed in on the on-site visitors list this quarter. (Please see
Attachment D — Sign-In Sheet.) They were here for various reasons. (Operator evaluations,
practice, and training material.)

We continue to email training materials to members with computer access. However,
members are requesting hardcopies of training material as well.

We need to pour new NCCCO practical exam test pads and need approval for concrete
and finishers. (Please see Attachment E — Concrete quotes.)

We are waiting for approval of the permits for the second view by the county and South
Florida Water District for the new building.

Itasca has sent out bids to the contractors again because bids have expired since the first
bids were sent out.
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NATIONAL COMMISSION FOR THE
CERTIFICATION OF CRANE OPERATORS

Committed to Quality, Integrily, and Fairness in Testing since 1995

GET CCO CERTIFIED

CERTIFICAT|ON PROCESS OVERVIEW (CERTIFICATION-PROCESS-OVERVIEW) |

ALL CERTIFICATION PROGRAMS (NCCCO-CERTIFICATIONS) | HOW TO TEST: WRITTEN EXAMS (HOW-TO-TEST-WRITTEN-EXAMS) |

HOW TO TEST: PRACTICAL EXAMS (HOW-TO-TEST-PRACTICAL-EXAMS) | CCO EXAM FEES (CCO-EXAM-FEES) |
FIND TEST LOCATIONS (FIND-CCO-TEST-LOCATIONS) | TESTING IN SPANISH (. /GET-N
HOW TO RECERTIFY (HOW-TO-RECERTIFY) | CERTIEICATION POLICIES (CERTIFICATION-POLICIES) |

FREQUENTLY ASKED QUESTIONS (FREQUENTLY-ASKED-QUESTIONS)

2022 CCO Exam Fees

The following CCO exam fees are effective January 1, 2022.

+ Operator Certification Exam Fees

* Bigger and Signalperson Certification Exam Fees

+ Crane Inspector and Lift Director Cerlification Exam Fees
« Operator Recertification Exam Fees

« Rigger and Signalperson Recertification Exam Fees

= Crane Inspector and Lift Director Recertification Fees

Mobile Crane Operator Program

Written Exam: Core Exam

Written Exam: Lattice Boom Crawler Cranes Specialty Exam

Written Exam: Lattice Boom Truck Cranes Specialty Exam

Written Exam: Telescopic Boom—Fixed Cab Cranes Specialty Exam
Written Exam: Telescopic Boom—Swing Cab Crane Specialty Exam
Practical Exam: Lattice Boom Crane

Practical Exams: Practical Exam: Telescopic Boom—Fixed Cab Crane
Practical Exams: Practical Exam: Telescopic Boom—Swing Cab Crane

Service Truck Crane Operator Program
Written Exam: Service Truck Crane
Practical Exam: Service Truck Crane

Tower Crane Operator Program
Written Exam: Tower Crane
Practical Exam: Tower Crane

Overhead Crane Operator Program
Written Exam: Overhead Crane
Practical Exam: Overhead Crane

Articulating Crane Operator Program
Written Exam: Articulating Boom Loader

Written Exam: Articulating Boom Crane

Written Exam: Articulating Boom Crane w/Winch
Practical Exam: Articulating Boom Crane
Practical Exam: Articulating Boom Loader

Digger Derrick Operator Program
Written Exam, Digger Derrick
Practical Exam: Digger Derrick

Dedicated Pile Driver Operator Program
Written Exam: Dedicated Pile Driver
Practical Exam: Dedicated Pile Driver

Drill Rig Operator Program

Written Exam: Drill Rig Care Exam

Written Exam: Foundation Drill Rig Specialty Exam
Written Exam: Anchor/Micropile Specialty Exam
Practical Exam: Foundation Drill Rig

Practical Exam: Anchor/Micropile Drill Rig

Rigger Programs

Written Exarm: Rigger Level |

Written Exam: Rigger Level i

Written Exam: Telecommunications Tower Rigger Level | (TTR-I)
Practical Exam: Rigger Level |

Practical Exam: Rigger Level Il

Signalperson Program
Written Exam: Signalperson
Practical Exam: Signalperson
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Crane Inspector Program

Written Exam: Crane Inspector Core

Written Exam: Crane Inspector Mobile Crane Specialty

Written Exam: Crane Inspector Tower Crane Specialty

Written Exam: Crane Inspector Overhead Crane Comprehensive

Lift Director Program

Written Exam. Lift Director Core

Written Exam; Lift Director Mobile Crane Specialty
Written Exam: Lift Director Tower Crane Specialty

CCO Recertification Exam Fees

Mobile Crane Operator Program

Written Recertification Exam: Core Exam

Written Recertification Exam: Lattice Boom Crawler Cranes Specialty
Exam

Written Recertification Exam: Lattice Boom Truck Cranes Specialty Exam
Written Recertification Exam: Telescopic Boom—Fixed Cab Cranes
Specialty Exam (each)

Written Recertification Exam: Telescopic Boom—Swing Cab Cranes
Specialty Exam

Service Truck Crane Operator Program

Written Recertification Exam: Service Truck Crane

Tower Crane Operator Program

Written Recertification Exam: Tower Crane

Overhead Crane Operator Program

Written Recertification Exam: Overhead Crane

Articulating Crane Operator Program

Written Recertification Exam: Articulating Boom Loader
Written Recertification Exam: Articulating Baem Crane
Written Recertification Exam: Articulating Boom Crane w/Winch

Digger Derrick Operator Program

Written Recertification Exam: Digger Derrick Operator

Rigger Programs

Written Recertification Exam: Rigger Level |
Wiitten Recertification Exam: Rigger Level ||

Signalperson Program

Practical Recertification Exam; Signalperson

Crane Inspector Program

Written Recertification Exam: Crane Inspector Core

Written Recertification Exam: Crane Inspector Mobile Crane Specialty
Written Recertification Exam: Crane Insp Tower Crane Specialty
Written Recertification Exam. Grane Inspector Overhead Crane

Comprehensive

Lift Director Program
Written Recertification Exam. Lift Director—Mobile Crane
Written Recertification Exam: Lift Director—Tower Crane
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2/1/22,12:22 PM 2007 LINK-BELT LS-138H V For Sale in Pooler, Georgia | MachineryTrader.com

2007 LINK-BELT LS-138H V

usp  $245,000

Seller Information

Dozier Crane
Pooler, Georgia 31322

Phone: (912) 748-2684
Contact: Katy Avila

Machine Location:
9 155 Pine Barren Road
Pooler, Georgia 31322

Hide Thumbnails

Description

130' TUBULAR BOOM 2 WINCHES MITSUBISHI ENGINE 23,000 LB COUNTERWEIGHT
COUNTERWEIGHT REMOVAL DEVICE AIR CONDITIONER HEATER COMPUTER LMI BALL
9,821 HOURS AS OF 11/11/21 LOCATED IN TEXAS

Specifications

Year 2007 Manufacturer LINK-BELT
Model LS-138H V Hours 9,821

Serial Number N9J79524 Condition Used

Stock Number 2086 Lift Capacity 80 ton

Max Main Boom Length130 ft Boom Type Tube
Auxiliary Hoist Yes Winch Yes
Number of Winches 2 Number of Load Hoisting Drums2

Show As Paragraph

Attachment C

https:/f/www.machinerytrader.com/listing/for-sale/209515909/2007-link-belt-Is-138h-v-lattice-boom-crawler-cranes?print=1 1M



211122, 12:27 PM 2010 KOBELCO CK850 Ill For Sale in Montgomery, Alabama | MachineryTrader.com

2010 KOBELCO CK850 i

uso  $180,000

Seller Information

COWIN EQUIPMENT

COMPANY, INC
Birmingham, Alabama 35217

Phone: (205) 708-7073
Contact: Rod Drake

Machine Location:
3120 Hayneville Road
Montgomery, Alabama 36108

Hide Thumbnails

Description

S/N: GG05-04362 HOURS: 9,500 85-TON CAPACITY 100' BOOM 2 DRUMS 100 BOOM
SNATCH BLOCK

Specifications
Year 2010 Manufacturer KOBELCO
Model CK850 1l Hours 9,500
Serial Number GG0504362 Condition Used
Lift Capacity 80 ton Max Main Boom Length100 ft

https://www.machinerytrader.com/listing/for-sale/208112273/201 0-kobelco-ck850-iii-lattice-boom-crawler-cranes?print=1 1/2



2/1/22,12:27 PM 2010 KOBELCO CK850 Ill For Sale in Montgomery, Alabama | MachineryTrader.com

2010 KOBELCO CK850 il

' AP 4 AT N .‘- UsD $245,000

Seller Information

COWIN EQUIPMENT

COMPANY, INC
Birmingham, Alabama 35217

Phone: (205) 708-7073
Contact: Rod Drake

Machine Location:
©@3120 Hayneville Road
Montgomery, Alabama 36108

Hide Thumbnails

Description

S/N: GG05-04321 11,000 hours 85-ton capacity 100" boom Hino Diesel Engine 2 drums Hook
block Current annual inspection Job-ready condition

Specifications

Year 2010 Manufacturer KOBELCO
Model CK850 Il Hours 11,000
Serial Number GG0504321 Condition Used

Lift Capacity 85 ton Max Main Boom Length100 ft

Show As Paragraph

https://www.machinerytrader.com/listing/for-sale/208112505/201 O-kobelco-ck850-iii-lattice-boom-crawler-cranes?print=1

7



2/1/22,12:29 PM

2006 LINK-BELT 138H-5

2006 LINK-BELT 138H-5 For Sale in Baton Rouge, Louisiana | MachineryTrader.com

usp  $186,000

Seller Information

Iron Surplus LLC
Gonzales, Louisiana 70737

Phone: (866) 316-4766
Contact: Sales

Machine Location:
Q4261 Coventry Court

Baton Rouge, Louisiana 70806

Description

Hide Thumbnails

2006 Link-Belt 138H-5 80 ton, 80' boom, aux. tip, block & ball.

Specifications

Year 2006
Model 138H-5
Condition Used
Hours Meter Broken / Inaccurate
Lift Capacity 80 ton
Swing Lock Yes
Winch Yes
Anti-Two Block Yes
Hook Block Yes
ROPS Enclosed
AIC Yes

Manufacturer LINK-BELT
Serial Number N9J6-8280
Stock Number LLROOOVK170943

Operating Condition Operable
Max Main Boom Length80 ft

Auxiliary Hoist Yes
Free Fall Yes
Load Moment IndicatorYes
Overhaul Ball Yes
Heater Yes

Show As Paragraph

https://www.machinerytrader.com/listing/for-sale/211079353/2006-link-belt-1 38h-5-lattice-boom-crawler-cranes?print=1

172
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4313 Davie rd. davie fl 33303

l NVO ! CE 15067 Southwest 103rd terrace Miami FL
. 33196

Concrete Strong llc. O i

3054076922 {Cell)
jilopez889@gmail.com

Michae] Smith
. South Florida Operating Engineers - _
Bill to 19700 SW 68th Ct Invoice # INV254
Pembroke Pines, FL 33332
Date G2/01/2022
Terms 20 days
Due Date 03/03/2022

Description

3 concrete finishers broom finish 3 $250.00 $750.06

35 yards 30060 pump mix 4 $4,375.00 $4375.00
fiber

! Indicates nun-iaxable tem

Thank you for your business. Subtotal $5,125.00

Vat({8.75%) $60.34

Total $5,125.00

Paid 5000

Balance Due $5,125.00

1/1 Attachment E



Best Quality Concrete Corp

8924 nw 113th st
Hialeah, FL 33018 US

alcuello_alcuello@yahoo.com

Estimate
ADDRESE

Mike
South Florida Operating Engineers

19700 SW 68th CT
Pembroke Pines, FL 33332 USA

OATE ACTIVITY

01/27/2022 Concrete Miami-Dade

01/27/2022 Concrete Finish Miami-
Dade

DESCRIPTION

concrete in Miami

concrete finishers

BEST QUALITY
CONCRETE

MATT 1032
01/27/2022
PIRATION DAT 02/27/2022
ary RATE AMODUNT
35 150.00 5,250.00T
5 450.00 2,250.00T

7,500.00
525.00

$8,025.00
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