
Directors Report                    FEBRUARY 10, 2022 

I. Apprentices 

• We have added 13 new apprentices and released/terminated 3 (since our last trustees 

meeting bringing our total to 63 apprentices).  We are still conducting our related classroom 

training and testing online until further notice.  All attendees must adhere to wearing masks 

and practicing safe distancing.  We are continuing to adhere to CDC guidelines.  i.e., Covid 

questionnaire form, temperature test, social distancing, masks, hand sanitizing.   

 

II. Upgrading Program: 

• We have had 42 inquiries for our apprenticeship program and 18 applicants fill out an 

application.    

• Due to the high demand from contractors needing apprentices, we continue advertising on 

Indeed and Craigslist.  Also, Mike Smith has been visiting Miami Lakes Technical, Sheridan 

Technical, and Robert Morgan Technical soliciting students about apprenticeship.  

• On November 14-17, 2021, Mike Smith went to Crosby, TX to attend the class “Time to get 

uncomfortable”.  It’s a class to start a MAP (Member Assistance Program).  

• Mike Smith and Mark Schaunaman participated in the Building Trades meeting with 

Commissioner Steve Geller on November 18, 2021. 

• Mike Smith participated in a Career Fair on December 10, 2021with John Mullen.   

• Mike Smith did a speaking event at Bowman Ashe-Doolin K-8 in Homestead, FL on 

December 15, 2021.  

• Mike Smith participated in the City of Ft. Pierce Job Fair with Eyal Cohen (business agent 

for South Florida Water Management) on January 20, 2022. 

• Mike Smith participated in the South Fork High School Job Fair on January 27, 2022. 

• Mike Smith will be participating in the John I. Leonard Job Fair on February 7, 2022. 

• Mike Smith was invited to teach an Introduction to Tower Crane Operations (Level 1) class 

at the ITC in Crosby, TX on February 21-25, 2022. The fund will be reimbursed for his time 

through the ITC (International Training Center). 

• Mike Smith continues to attend PCJAC, MDYPA and UJAC meetings.  The applicable 

attendance documents will be sent to the administrator. 

• We need to increase the NCCCO reimbursement from $300 to $500 (Please see 
Attachment A - NCCCO fees).  This would apply to any operator working under a covered 
contract or on the out of work list.  Reimbursements would be limited to once per 
certification period (5 years), except that an additional reimbursement would be issued if 
they are adding an additional crane during that certification period.   

  



III. Classes for this Quarter: 

• We held a Signaling certification class on November 13th, 2022. Twenty members attended 

the class.   

• We have started doing the NCCCO review classes virtually.  The NCCCO Written exam 

will be held in person on February 20, 2022, at the Union Hall.  

• We are having a Forklift certification class on March 19, 2022.   

• We are having an OSHA 10 certification class on April 2 & 3, 2022.  

• We will send an email out to all the union members for both classes.  

• We request approval to attend the FAC conference that will be held on July 12-15, 2022 

(registration information is pending).  

 

IV. School Board  

•  We have received a School Board check in the amount of $30,179.60 for the winter term. 

This has been forwarded to the administrator. 

 

V. Equipment Program: 

• Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent 

repairs on the equipment.  

• Per the vote and direction of the trustees at the special meeting, a Link-belt 8030 Rough 

Terrain was purchased from Select Crane Sales.  It will be delivered on February 5, 2022, 

by Sim’s Crane. 

• At the previous meeting we were approved to purchase a forklift in the amount of $50,000.  

Due to the high demand of equipment the forklift that we were able to obtain is a 2014 

SkyTrak 6042 selling price of $59,000.  Plus $4,000 if we want it painted.  The hours on 

the forklift are 1900. (Please see Attachment B.) We request approval of the additional 

cost. 

• We need to purchase an updated Lattice Boom Crane.  We request approval for up to 

$300,000 for the purchase.  (Please see Attachment C.) 

 

VI. Training Site: 

• 15 NCCCO Practical’s have been given this quarter. (11 have passed/4 failed).   

• There were 78 people signed in on the on-site visitors list this quarter. (Please see 

Attachment D – Sign-In Sheet.) They were here for various reasons. (Operator evaluations, 

practice, and training material.)    

• We continue to email training materials to members with computer access.  However, 

members are requesting hardcopies of training material as well. 

• We need to pour new NCCCO practical exam test pads and need approval for concrete 

and finishers. (Please see Attachment E – Concrete quotes.)  

• We are waiting for approval of the permits for the second view by the county and South 

Florida Water District for the new building.   

• Itasca has sent out bids to the contractors again because bids have expired since the first 

bids were sent out.  
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